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IT’S TIME TO TALK
ABOUT RACISM
by Heidi Yetman

Disclaimer: This is a personal blog and does not necessarily reflect the views of the
Association.
The first time I realized that I was in a place
of privilege was in 2016. I was participating
in my first Canadian Teachers’ Federation
Women’s Symposium which took place in
Winnipeg, Manitoba. I attended a
workshop led by Dr. Alex Wilson, a
Neyonawak
Inniniwak
from
the
Opaskwayak Cree Nation and a professor
with the Department of Educational
Foundations and the Academic Director of
the Aboriginal Education Research Centre
at the University of Saskatchewan. She was
leading a workshop on the history of
oppression of the indigenous peoples and
reconciliation.

I remember feeling quite uncomfortable as
we progressed through the workshop. I was
thrown into the realization that my
ancestors were the cause of indigenous
persecution. During the 15-minute break, I
ran into another participant in the
washroom and by way of conversation I
admitted my feelings of unease. “Oh”, she
said, “Just go and talk to Alex. She’s cool and
would definitely love to hear about how you
feel.”
So that’s what I did, I walked up to Alex
before the end of the break and said, “I have
to say, I feel really uncomfortable standing
here as a white, blond, blue-eyed privileged
woman.”

Heidi Yetman
facilitates the
QPAT Anti-Racism
Discussion Group

“I needed to feel
uncomfortable to
learn and
understand the
true nature of
racism.”
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Alex, who is pretty big in stature, looked down

I’ve never considered myself racist, because I

at me and replied, “Good!” I was shocked and

always thought I treated all people with

speechless, which is unusual for me, but I

respect and dignity. In fact, I have never really

realised for the first time that I needed to feel

thought about racism. I realize now this is a

uncomfortable to learn and understand the

mistake. It is not enough to say “I’m not racist,

true nature of racism. It was the perfect

I’m a good person, therefore I am not part of

response from a woman who had lived the

the problem.” It was time for me to think about

effects of discrimination and racism firsthand.

racism and how I contributed to this systemic
issue.

Move ahead to May 2020 and the brutal public
execution of George Floyd by a police officer in

As a white female living in the suburbs in the

the streets of Minneapolis. This terrifying

West Island of Montreal, I have surrounded

event provoked a worldwide movement.

myself with people that are similar to myself.

Millions of people around the world took to the

My friends and I do not discuss racism. We are

streets to protest the violence against Black

not micro-aggressed, profiled, unwelcomed, or

lives. For people like me, who were not

reminded constantly that we are white. We do

engaged or closely connected to the Black

not have clerks follow us around in stores or

Lives Matter movement, it was impossible to

feel harassed. As a mother of two sons, I do not

forget the image of George Floyd pinned to the

worry about them being stopped by the police

ground calling out “I can’t breathe.” It was

or threatened. I have not sat down with them

impossible to dismiss the injustice. It was

to make them aware of systemic racism in

impossible to ignore. George Floyd became the

order to teach them how to protect

new catalyst which relit an ongoing movement

themselves. It is easy for me to live my life in

to fight racism and push more of us towards

oblivion when it comes to racism. I have been

the difficult conversations surrounding race.

living my life in a culture that is made for me: a
white culture.

In January, I decided that I was going to make a
resolution. Now, I am not one that believes in

The true launching point for me was in June

New Year’s resolutions, but for some reason I

2020. The QPAT Board of Directors passed a

thought this was important. I made a

resolution to create a QPAT Anti-Racism

resolution to better understand racism and

Discussion Group in order to consider and

white privilege.

propose actions that could be taken by the
Association.
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I volunteered to facilitate the group and as the

So, this has been an opportunity to begin to

facilitator, I had no choice but to face racism

understand my white privilege. Personally,

head on.

since the fall, I have done some equity training,
I have started reading articles and books,

At our first meeting, I was asked to name the

watched several documentaries and videos on

privileges I have had in my life. That seemed

the topic. More importantly, I have started

easy enough. I was born into a middle class

talking about racism with my family and

family and both my parents have a university

friends. These are the hard conversations that

education. This was a privilege since this

we need to have in order to be part of the

enabled me to get a university education,

solution. Discussion is part of the action, but

obtain a job, and eventually buy a home. I also

there is so much more. It will take a long time

confessed at this first meeting that I felt

to undo the centuries of oppression and

uncomfortable talking about racism since I

discrimination. I have come to realize that I

have never faced racial discrimination.

have a lot of learning to do. It’s time to talk

Since that meeting, the QPAT Anti-Racism

about racism.

Discussion group has introduced equity
training for the QPAT Board of Directors’

Heidi Yetman

members, and we are in the process of creating
a QPAT Anti-Racism policy which will reflect a

I want to thank all the members on the QPAT

broad statement of belief on racism for QPAT.

Anti-Racism Discussion Group and in

QPAT also invited Rosemary Sadlier, a world-

particular Sabrina Jafralie who, through her

renowned Canadian activist and international

generosity, has helped me to begin my

speaker on black history and racism, to our

journey.

QPAT Convention in October 2020 and
published two podcasts featuring Sadlier.

QPAT Website Canadian Black History
Resources

It is not enough to say “I’m
not racist, I’m a good
person, therefore I am not
part of the problem.”
5

As the pandemic continues, many of us are still

Here is how Starling Minds has helped QPAT

facing worries about staying safe, healthy, and

members:

connected. It is normal to feel anxious and afraid

‘’Since I consciously started more positive habits I

while we deal with the impacts of COVID-19. We

have been feeling much better. When we all went into

know the emotional toll it has had on everyone,

quarantine, I was constantly anxious. When I am

especially teachers, who continue to be on the

triggered, I am much more aware that there is

frontline despite the stress and uncertainty. This is

something I need to address. I think that this program

why we are here to remind you of the support our

has definitely raised my awareness. I can change how I

partners at Starling Minds can offer you.

feel.’’

Starling’s new and improved sessions include

‘’I will need to do the breathing exercises more

personalized digital therapies tailored to your needs,

regularly. There are very effective for me.’’

a peer support community that encourages support,
empathy, and compassion with one another, and a

Starling Minds offers 24/7 access to an online,

variety of tools to develop self-awareness,

mental health platform that can help you strengthen

confidence, and peace in your body and mind.

your resilience to stress, anxiety and depression.
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SUMMARY OF THE CHANGES TO
THE QUEBEC PARENTAL
INSURANCE PLAN (QPIP)

PARENTAL
RIGHTS
The QPAT Booklet My Parental Rights has been updated to
take into account the changes made following the
implementation of Bill 51 in the fall of 2020. Here is a
summary of the changes:
Welcome and Support Benefits for an Adoption
In order to meet the specific needs of adoptions, these
shareable benefits are now available for adoptive parents.
Adoption Benefits
The number of weeks of benefits has been increased. In
addition, some benefits are reserved exclusively for each
parent as opposed to all of them being shareable.
Sharing of Parental and Adoption Benefits
When each parent takes a minimum number of weeks of
shareable benefits, additional weeks are given.
Benefit for Multiple Births or Adoptions
Each parent will be entitled to additional weeks of exclusive
benefits.
Benefits for Single Parents
(In effect by January 2022)
In cases where only one parent is identified on the birth
certificate or adoption papers, additional weeks of benefits
will be added.
For more information: https://www.rqap.gouv.qc.ca/en
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HEALTH AND SAFETY COMMITTEE
REPORT TO PROVINCIAL COUNCIL
Members of the committee are:

By Nancy Champagne

Averill Huxter McWhirter, ESTA
Stephan Ethier, LTU
Megan Seline, ATA
Nick Ross, CVTA
Nadia Greco, MTA
Pasquale Machado, PTU
Tina Giugovaz, RTU
Yves Lambert, CQTA
Heidi Hall, WQTA
Brian Smeltzer, WQTA
Nancy Champagne, QPAT

The committee met twice and a third meeting is scheduled for May.
The committee has followed up on actions related to the violence awareness campaign in each school board, specifically
with regard to the development of a form to report violent incidents. Although the pandemic has slowed down
discussions as well as work on this issue at the local level, two unions now have a specific form to report violent incidents.
A brochure outlining advice and suggestions in dealing with difficult situations has been developed by my colleague, Julie
Montpetit and was reviewed and discussed in collaboration with the New Teachers’Committee. It will be distributed in
the fall. Finally, a code of ethics/conduct to be discussed with school boards on how to prevent and intervene during
violent incidents with parents and students will be on the agenda at the next meetings of the committee.
A presentation of the main changes proposed by the Minister of Labour as part of Bill 59, which aims to modernize the
Act respecting occupational health and safety (AOHS) and the Act respecting industrial accidents and occupational
diseases (AIAOD) was the subject of questions and discussions. One of the positive elements of this bill is that all
employers will be obliged to put in place measures to protect workers exposed to violent situations. Recent
jurisprudence was presented on favourable decisions taken by the Tribunal du travail (TAT) of an employment injury
suffered by a teacher in a parking lot adjacent to that of the employer, and of a psychological injury accepted in the case
of an overload of work in the health sector.
Finally, a follow-up on the actions to be implemented in each school board in connection with the employer-union
initiative on conflict prevention and resolution was, and will also be, another subject on the agenda.
*Note that all the elements related to health and safety at work and the pandemic were dealt with regularly, outside the
work of the committee, during meetings with local unions, the QPAT Executive Committee and our FSE-CSQ partners
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NEW TEACHER’S COMMITTEE
REPORT TO PROVINCIAL COUNCIL
Members of the committee are:

By Julie Montpetit

Liane Flynn, ATA
Anton Ryan, CVTA
Meredith Daley, ESTA
Kimberly Stanbra, LTU
Andrew Adams, MTA
Emily Araujo, PTU
Sam Sturgeon, RTU
Kathlene Vibert, WQTA
Julie Montpetit, QPAT
Members of the sub-committee are:
Adriana Di Benedetto, MTA
Tina Mercuri, PTU
Christina Manganiello, MTA

The QPAT New Teachers’ Committee welcomed several new members who shared their
experiences as new teachers in the Quebec education system today. The work of the
committee consisted of finalizing the Guidelines on How To Deal With Difficult Situations
booklet, in collaboration with the QPAT Health and Safety Committee, as well as updating the
New Teacher Handbook. The committee met on two occasions this school year.

Visit the New Teacher Resource page on the QPAT website
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HUMAN RIGHTS AND SOCIAL JUSTICE COMMITTEE
REPORT TO PROVINCIAL COUNCIL
Members of the committee are:

By Julie Montpetit

Sylvie Fortier, ATA
Gael Dulude, CVTA
Carly Titus, ESTA
Brian Benoit, LTU
Lisa Nelson, PTU
Terri Pine, RTU
Darren McCready, WQTA
Noura Kraidli, QPAT
Julie Montpetit, QPAT

The HRSJ Committee worked at continuing to provide social justice resources to members via
the QPAT website and the QPAT social media pages. This year’s resources include The
Summer Bridge Program, the Geoscope publication, and the calendar on the Human Rights
and Social Justice page of the QPAT website, featuring the UNESCO’s Days of Awareness. This
calendar is updated every month and provides lesson plans and information for teachers.
Financial donations were made to Chez Doris, The OSU Children’s Library Fund, and to
Education International in response to the Urgent Action Appeal To Support Our Teacher
Colleagues and their Families in Lebanon, following a devastating explosion. The committee met
on two occasions this school year.

Visit the Human Rights and Social Justice page of the QPAT website
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ADULT EDUCATION COMMITTEE
REPORT TO PROVINCIAL COUNCIL
Members of the committee are:

By Mike Di Raddo

Shanna Loach, ATA
Andrey Kutash, CVTA
Pheleshia Hudson, LTU
Allan Short, MTA
Michael Grumberg, PTU
Helen Rodriguez, RTU
Julie Salomon, WQTA
Mike Di Raddo, QPAT

The Adult Education Committee has traditionally functioned as a discussion forum, facilitating
the exchange of information and the sharing of experiences. Given the disparities between the
operations of adult education centres, the committee deems it helpful to meet with colleagues
to discuss the pedagogy, practices and initiatives of the adult education sector.
While the committee also functions as an advisory body to the QPAT Executive Committee
and Board of Directors on matters relating to the adult education sector, the committee is
considering ways to improve its functioning to better serve our members.
Challenges relating to the pandemic greatly impacted teachers in the adult education sector.
As many government directives were oriented for the youth sector, there were situations for
which adult education teachers did not receive timely clarifications and supports. Teachers of
adult education fulfill an essential role in the academic and social development of students in
Quebec and are deserving of greater consideration within the education system.
The committee would like to explore structures and processes, which could better support our
members in their instruction of students with special needs. Through continued discussion, the
committee would like to develop a fuller portrait of the school boards’ approach to students
with special needs in adult education. In connecting with the QPAT Special Needs Committee,
the committee would like to work on developing supports and resources to assist teachers of
adult education.
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MEMBERSHIP PLANS COMMITTEE
REPORT TO PROVINCIAL COUNCIL

Members of the committee are:

By Mike Di Raddo

Gail Klinck, ATA
Nick Ross, CVTA
Stephane Ethier, LTU
Lori Newton, MTA
Pasquale Machado, PTU
Tina Giugovaz, RTU
Brian Smeltzer, WQTA
Mike Di Raddo, QPAT

In exercising its mandate, the Membership Plans Committee reviews and monitors the technical elements of our group
insurance and pension plans, and discusses trends in the insurance market, as well as initiatives and possible
interventions that could positively impact the health and well-being of our members.
The committee plays an important role in the annual process of insurance renewal. With the assistance of an
independent insurance consulting firm, the committee reviewed the elements of the 2021 renewal, recommending to the
QPAT Executive Committee an increase needed to protect the health of the plan.
Decisions regarding the modifications of premiums or potential additions to coverage are carefully considered, as the
committee wants to limit any premium increase. All decisions regarding possible modification to our plan must be
evaluated as a potential cost, as well as the value to the membership. As our employer doesn’t contribute to our health
insurance, most improvements are not possible without increasing the cost to our members.
It is important to note that during the first 104 weeks of a disability, a teacher receives salary insurance from their
employer. If the disability continues after two years, the teacher may be admissible for long-term disability (LTD) with
Industrial Alliance Financial Group (iA). During a period of disability, it’s important for members to reach out to their union
in order to receive information and support as needed.
We all realize that challenging working conditions or life situations impact our health and well-being. Our members want
to work, but sometimes their state of health prevents them from returning to the classroom. The committee continues to
be concerned by the LTD trends. Our members are aware that their LTD premiums have increased over the last few
years, as more teachers are unable to return to work after two years of disability. The importance of a healthy work
environment and a supportive employer have never been more apparent.
The Membership Plans Committee will continue to look for ways to support our members, whether it be through
potential adjustments to the insurance coverage, improved customer service at iA, mental health challenges from Starling
Minds, periods of open enrolment for optional coverage, or preferential rates for home and auto insurance with La
Personnelle.
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Megan Seline,
President of ATA

Heidi Yetman,
President of QPAT

Stephanie McLellan,
President of LTU
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MANAGING FOR THE
LONG-RUN
8 INSIGHTS FROM THE MIDWAY MARK
BY ANDREW ADAMS
“I’m living the dream,” is the answer I often

I would like to share eight insights I have

give when my colleagues ask, “How are you ?”

acquired, on certain key issues, with new

I say it with a grin, which gives them the

teachers, in the hopes of helping them navigate

impression I’m being sarcastic, but I’m totally

the complexities of teaching with confidence

serious. I’m living my dream. I work in the

and a healthy perspective.

community I grew up in as a high school
student. I teach English Language Arts to

1. English Schools Are Under Siege

grade seven and eight, I have amazing

No doubt that one of the biggest challenges of

colleagues, and I’m on the Executive of the

working at LaurenHill Academy is maintaining

Montreal Teachers Association as Vice

the student population. In 2005, the Junior

President of High School. I get to serve on all

Campus population was at seven hundred and

kinds of committees.

sixty students. Currently, it’s below five

My favorite committees are those that deal
with new teacher issues like S.O.R.T (Support
Our Rookie Teachers) and The New Teacher
Committee at the Quebec Provincial
Association of Teachers. Even with all the
aspects of teaching that I love and enjoy, the
reality is that burnout and fatigue are constant
threats. There are many facets to teaching that
have changed since I graduated from McGill in
2002.

hundred. Since the Provincial Liberal
government brought in Bill 104 (Amendment
to the Charter of French Language), which
closed a loophole that gave immigrants access
to English education, the English Montreal
School Board (EMSB) effectively had its
population cut by five hundred students per
year. When we watch the news and see the
Education Minister handing over schools to
French school boards, let’s bear in mind it’s not
because our services are inadequate,
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or the population doesn’t want to send their

response time ; do so while keeping in mind

children to our schools. At LaurenHill

that your personal time at home is important

Academy, as with many EMSB schools, it is a

to your mental health. You must be able to

challenge to keep our enrolment numbers up.

detach from your work so you can reenergize

We must find ways to compete with heavily

and stay healthy. A healthy balance between

subsidized private schools. Marketing has

professional obligations and personal life is

become the new reality for teachers at

essential.

LaurenHill Academy. Open House night is now
a massive undertaking ; whether it is creating

3. Search out mentors

fliers, social media posts, organizing student

For every aspect of your work life you can have

demonstrations in the classroom, or displaying

someone to look up to and learn from. I was

examples of class work – it is draining ;

very fortunate in this area. When I was in the

however, it’s our new reality. We now compete

second and third grade at Carlyle Elementary

for students, and schools must differentiate

School, I had one of the best teachers, Janet

themselves.

Radoman. For a student who had just failed the
first grade and was diagnosed with learning

2. Parents can be difficult

challenges, Ms Radoman was the perfect

The days of parents unconditionally supporting

teacher to bring out my strengths as a learner.

the teacher have long gone. We live in an era of

For the two years that I was in her class, I

parental advocating that we have never seen

enjoyed learning. Fast forward to a

before. Expectations that parents have in

professional seminar class at McGill University

terms of communicating with teachers have

in 2001 ; my professor informs us that Janet

grown at an accelerated pace thanks to

Radoman, one of the architects of the English

different classroom management apps like

Language Arts program, would be the guest

Schoology and Classroom Dojo. These apps

lecturer. After the lecture, we reconnected.

are a double-edged sword. They make

When I became a teacher at St. Patrick’s

communication easy in both directions and

Elementary School, she would come in and do

give parents a sense of what’s happening in

projects with my students. I was able to watch

your classroom. This is all well and good until a

a master at work combine writing and

parent abuses the lines of communication or

photography in a third-grade class. Not only

expects instant replies. It is important for

did I have Janet, but she brought along her high

teachers to set the level of expectation for

school counterpart, Michele Luchs.
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In the ensuing years, these two incredible

Students want to see energy and passion in

teachers showed me what was possible and

their teachers and towards what they’re

inspired me to do some of my best work.

teaching. If you teach Geography, be

Mentors help you move forward ; they help

resourceful – visit or research the places that

you by sharing wisdom, experiences and

you’re talking about in class. Take photographs

resources. Every aspect of your work life

and bring in objects that can be touched and

should have at least one mentor. In time, you

held. Inspire your students. If you teach English

will, perhaps knowingly or unknowingly,

Language Arts, then read and write with your

support someone else. You were a student

students, share your work with them, and go

teacher, and sooner or later, you will most

through the writing process. In my experience,

likely be a cooperating teacher. When you get

it’s very scary sharing your work with students

that opportunity, cherish it, make it a priority

but the rewards for doing so are great. You

to give your fullest back to the profession by

become vulnerable to them as they are to you

guiding a new colleague. The teaching

and their peers, and that creates an

profession needs effective mentors to be role

environment where students feel more

models and exemplify professionalism for pre-

comfortable to share their work. Sharing your

service teachers.

writing pushes you to be a better teacher.

4. Be passionate about your subject

5. Know your students as much as possible

If you look back on your life, as a student,

Some subjects allow for this more than others,

chances are the teachers who stood out to you

but it’s of tremendous importance to get to

the most were the ones who truly loved their

know who is in your classroom. Students go

subject. They embody their subject and make it

through all kinds of stresses and obstacles,

real. This is the side of teaching that makes the

from family illnesses, the passing of a pet, a

most difference in my opinion to how much

fight between parents or with friends. Life

you enjoy your work and how much students

happens to them and often they are powerless

enjoy your class. If you’re teaching a subject

to deal with what’s going on. Greet them at the

that is out of your domain learn to appreciate it

door and say hi to them as they come in. Search

and the context in which it can be applied in

their faces for signs of distress ; see who has

the world today. Information without context

the proverbial cloud over their head. Read

can frustrate students and make it harder for

their body language and try and figure out

them to find the motivation to do well in your

what their baseline good mood is.

classroom.
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The process of knowing your students starts

know how to have your voice heard when it

with learning their names as quickly as

comes to the direction that your school and

possible. I’ve never been good with names but

work life will take. Get involved in your school

when I became a teacher, I recalled how I felt

politics by joining Staff Council or Governing

when Professor Robert Tittler, my History

Board. You will find the teachers that are

professor at Concordia University,

actively shaping school policy, values and the

remembered my name by the second class – in

direction of your school. Do not underestimate

an auditorium with one hundred students. I felt

the impact that you can have when you get

like I had become instantly accountable to him,

involved. If it is difficult to get onto Staff

and the anonymity that I thought I had was

Council or Governing Board, start with a Social

gone.

Committee. Be a positive leader in the school,
fight for social justice and for what is in the

6. Understand the context you work in

best interest of students and educators alike.

Most of my classmates at McGill were just
trying to pass the Policy Issues in Quebec

7. Your Local and Provincial Unions are there

Education course. It was treated as a course

to help you

that we took in order to get our Teaching

There’s a popular misconception that unions

license. Yet, this is the class where you learn

are there to support weak teachers who don’t

the context and the history of teaching in

do their jobs. The main role of the union is to

Quebec, when your school board was formed,

protect all members, that’s for certain, but

and why school boards are now reorganized

there’s far more to it than that. Unions protect

linguistically and not religion based. The

your working conditions and negotiate your

history of unions and the role they play in your

contract at the local level with your school

professional life is discussed. It’s the history of

board and provincially with the government.

your profession in this province. Many of the

The union is there to help you understand

legal realities of the profession, and school

other aspects of your work life such as parental

governance are discussed. It’s of paramount

rights, special leaves and how to deal with

importance that these topics are understood

long-term health issues. Union representatives

when you become a teacher. The context in

are often the leaders in the staffroom and will

which you work is complicated and if it’s not

help answer your questions or direct you to

understood, you will be uninformed and not

the right resource.
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8. Look after yourself

Diane was a first-year teacher in 1986 at St.

Teaching is emotionally draining work. The

Laurent High School and Dan started in 1989

day-to-day action can be unrelenting and

as a first-year music teacher at Sir Winston

intense. Trying to measure your words and say

Churchill High School. LaurenHill Academy

the right thing to each student when you’re

was created from the combination of both

tired and hungry is hard. Dealing with

these schools, over 25 years ago. I have been

colleagues and administrators can require a

fortunate to work with these two amazing

huge input of emotional energy. Getting the

teachers at LaurenHill Academy. Fifteen years

right amount of sleep, nutrition and exercise is

ago, they impressed me with their level of

paramount. This may be obvious, but teachers,

passion for their subjects, which they maintain

and especially those new-to-the-profession,

to this day. They were both engaged with their

often neglect themselves, and find themselves

students, creating learning environments that

burning out after six years. In order to avoid

produced great art and music. Dan had been

this, you must guard your mental health. Often

my music teacher from secondary three to five,

school board human resource departments

inspiring me to play the trumpet to my highest

have Employee Assistance Programs at no cost

potential in Jazz Band and giving me the

to the employee. Use them and stay sane.

opportunity to have great experiences on

Burnout often happens when you least expect

stage during concerts and band competitions.

it. Sometimes when you feel like you’re at the

Diane and I have collaborated over the last

top of your game, that’s when you hit the wall.

seven years to create a Vernissage that

Your career is not a sprint – it is a marathon

highlights the work done in her class and

that you want to finish strong in, so you can

brings students in from our feeder schools.

enjoy a long and healthy retirement.

These two colleagues have worked in the same
school for over thirty years and I hope to

This year, I arrive at the exact midway point of

emulate this in my career.

my career. If I continue for another fifteen and

The great part about teaching is that you get to

a half years in this profession, I will make it to

watch your students grow up and become

retirement as a teacher. Honestly, I was not

adults. Some of them you’ll meet again –

counting the days or years to retirement, until

perhaps when they wave you through an

a colleague, Daniel, announced he was retiring.

airport terminal, or make sure your parent is

Another colleague inevitably comes to mind,

seen to at a hospital, or become your

Diane. Both teachers started their careers

teammate on your touch football team, or

when I was a high school student.

become your colleague at work.
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“Teaching rewards you in
some of the best and most
unexpected ways, but you
need to stay in it for the long
run.”

Andrew Adams is an English Language Arts teacher at Lauren Hill Academy and serves
as Vice President of High School on the Executive Committee of the Montreal Teachers
Association.
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QPAT met with Education students from Bishop’s, Concordia,
and McGill universities.
The students learned about the role of QPAT, the different local
unions, and other areas that are of particular interest to new
teachers such as different types of contracts, and the resources
available to new teachers when they begin their
careers.
Here’s to the future in Education!

University Visits
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BY NANCY CHAMPAGNE

CONFLICT PREVENTION AND
RESOLUTION IN THE WORKPLACE –
EMPLOYER-UNION COLLABORATION
problems arise, in order to avoid deterioration in
relations and in the work climate.
To do this, initial training sessions were held at
the provincial level followed by regional sessions
to make all stakeholders (DG’s, DHR’s, school
administrations and union representatives) aware
of the parameters, principles and steps to follow
in order to intervene earlier in difficult situations.
These meetings enabled each group to continue
with discussions this year on the current
communication process used to deal with
conflicts and to assess its strengths and
weaknesses with the help of an individual meeting
and advice from the experts mentioned above.
Moreover, many boards are reviewing their
existing policies, their organizational guide and
Work began in 2018 to bring together

other procedures in order to clarify and improve

representatives from school boards and unions.

practices.

Me Thierry Bériault, certified mediator and

Courses of action adapted to each group are

Distinguished Fellow of the International

currently the subject of discussions, planning and

Academy of Mediators, as well as his colleague,

implementation. Some locals plan to encourage

Sam Conille, a professional in conflict

the participation of other staff members and

prevention and resolution, led the initiative.

organize, in various forms, information and

The goal of this employer-union initiative is to

awareness workshops aimed at publicizing the

implement at the local level a process and

strategies adopted. Work should continue in each

strategies for resolving conflicts, as soon as

of the school boards over the next year.
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QPAT Executive Committee
2021-2023

After a call for nominations, the Nominations Committee has declared the following
candidates elected by acclamation to the QPAT Executive Committee for 2021-2023:

President:
Heidi Yetman (PTU)

General Chairperson:
Steven Le Sueur (RTU)

Member-at-large:
Matt Wilson (PTU)

Secretary:
Brian Smeltzer (WQTA)

Treasurer:
Nick Ross (CVTA)

Member-at-large:
Stephanie McLellan (LTU)

Member-at-large:
Megan Seline (ATA) 22

MESSAGE
FROM
QPAT’S
EXECUTIVE
DIRECTOR SÉBASTIEN
JOLY

The 2020-2021 school year was anything
but normal, for all stakeholders in the
education sector as well as for society in
general. Marked by the pandemic and its
multiple consequences, and in the face of
the many challenges that have presented
themselves daily, this unique school year
has required teachers in the public system
to demonstrate unprecedented adaptive
capacity and resilience. As frontline
workers, you have been confronted on a
daily basis with changing health measures,
frequent classroom or school closures, as
well as the stress and anxiety caused by
the successive waves of COVID-19
transmission in our schools. Add to this
the lack of upstream planning by the MEQ,
leading to numerous last minute
ministerial decisions that you had to
adjust to throughout the school year.
It is also important to highlight the unique
challenges faced by teachers who have
taught multi-level and diverse groups
online throughout the year without the
necessary resources and support. Despite
these many challenges and constraints,
you have demonstrated the same
professionalism, commitment and
compassion to your students, always
concerned about their well-being and
educational success. This year was also
marked by the negotiation of your
collective agreement, in an extremely
difficult context, both in terms of the state
of public finances and the difficult
mobilization related to the pandemic
context.
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From day one of the pandemic and the first
lockdown last spring, the QPAT team and all
of its local unions quickly adapted, have
worked extremely hard to keep you up to
date on a daily basis, and to intervene with
employers and the Ministry at both the local
and provincial levels.
As early as the end of last summer, QPAT
continued its interventions, as much in
matters of pedagogy, school organization,
labour relations, as well as health and safety
in the workplace, offering its affiliates and
the members they represent the best
possible representation. As Executive
Director of QPAT, I have the immense
privilege of working closely with an
exceptional team and it is essential for me to
thank them for the excellent work they do
every day.

Finally, I would like to thank all the teachers
who work in the English public education
sector, both for the work done with your
students in such circumstances, and for the
mobilization, unity and solidarity that you
have shown and without which it would have
been impossible to reach a favourable
agreement at the negotiating table. I will
finish by wishing you all the best, take care
of your health and that of your loved ones
and enjoy a restful and more than well
deserved summer vacation.
COVID-19 Info: Click to find information
from the MEQ and other ministries, QPAT,
and media including related relevant
newspaper articles or news reports.
Read the latest Info-Nego for the latest
news on Negotiations

I would particularly like to underscore the
work done by our President, Heidi Yetman,
who, through her leadership, her passion,
her daily commitment, and her many
interventions, was able to represent us in an
exceptional way in this very challenging
context.
At QPAT, we have the privilege of having on
our team, a chief negotiator whose
experience and competence are second to
none! In collaboration with our FSE
partners, Olivier Dolbec has been successful
in securing substantial and unexpected gains
for Quebec teachers in a negotiation that
has presented its share of challenges. I
would like to personally congratulate and
thank him for his commitment and
exceptional work.
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