
Executive Committee: February 4, 2022 
Proposal 

2023 Negotiation – Consultation Procedure and Timeframe 

The ink on the 2020-2023 collective agreement is barely dry and the LNSETA agreement is not 
yet complete, and yet it’s already time for us to begin work on the next round of negotiations. 
That’s what happens with a three-year agreement. But there’s no need to worry – we’re 
prepared! 

The Consultation 

We propose a single-phase consultation that will constitute a logical continuation of the last 
negotiation: one that is, in fact, a form of validation of the work that needs to be completed. 
Gains were made in the last negotiation, in particular with regard to remuneration, but there 
were also some disappointments that we must now address. 

This consultation would therefore be very different from previous rounds of negotiation, since 
it will be organised in such a way, first, to see if the topics for negotiation to be taken back to 
the table are the right ones, and second, to understand our members’ priorities with regard to 
some specific topics. 

2023 Negotiation: The Core Elements of Everyday Life! 

The core elements of teachers’ everyday lives clearly lie in the classroom and in the workload. 
These are the two major components that have a direct impact on what teachers do on a daily 
basis. It is for this reason that we want to begin by consulting members on these two issues, 
and also on other issues such as remuneration, distance teaching, working from home 
(teleworking), mentoring, professional induction and employment insecurity. The consultation 
document would therefore be divided into two sections, one addressing the central issues and 
the other addressing the secondary issues.  

To avoid unnecessary complications during the consultation, we should review some of the 
more technical and legal elements that can be included in our union demand, if necessary. 
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A New Approach 

Taking a new approach, we therefore propose a consultation limited to a certain number of 
topics in order to avoid the traditional “grocery list” that all too often causes the negotiations 
to move in many directions. 

In addition, some questions will be reserved for specific groups, such as teachers in vocational 
training and adult general education, as well as specialists, special education teachers, remedial 
teachers and preschool teachers, to ensure that we understand their particular needs. 

We also believe the underlying problem of teacher shortages must be addressed. We certainly 
do not want to direct members’ responses or influence the results in any way, but failing to 
mention this situation would be to ignore a reality! We have a responsibility to remind our 
members that these shortages exist, so that they can make choices that are informed by the 
circumstances. Since we will be working on the basis of a single-phase consultation, we will also 
do our best to identify the priorities among the topics submitted for consultation. 

A Virtual Consultation 

We would like to propose a virtual consultation. We are, of course, aware of the obvious 
benefits of this choice, and of its limitations and disadvantages. It is generally easier to contact 
our members virtually, and to compile the results, but the sense of isolation it creates, in a 
process that is supposed to be collective, may be upsetting to some members. We also think 
that schools and centres are in a position to organize group response sessions, moderated for 
example by delegates or union leaders, if they think it is necessary. Our members remind us all 
the time that the era of paper is over! 

To avoid technical problems and biased results, we hope to work with a firm that specialises in 
large-scale surveys. Our research so far suggests that the process will be easier if we have help, 
and we will also be able to optimize the results through data cross-referencing to obtain more 
detailed information. 

The consultation will be managed by QPAT, but each union will receive its own results. Local 
unions will be asked to provide a list of e-mail addresses so that we can send the survey to their 
members. The survey firm will compile the results, which will be presented at the Executive 
Committee meeting on April 25 next. 
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Timeframe 

• Executive Committee on February 4th: Presentation of the consultation procedure for the 
2023 negotiation. 

• February 7 to March 4: Local unions will send lists of their members’ e-mail addresses to 
QPAT. 

• March 7 to 18: Period for local unions to prepare their members for the consultation. 
• March 21 to April 2: Consultation of members. 
• April 4 to 19: Compilation of results. 
• April 25: Presentation of the results to the Executive Committee. 
 


