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In every previous round of negotiations, the goal has always been to improve working and 
teaching conditions for teachers. 

In the next round of negotiations to renew the contract that ends on March 31, 2023, our goal 
will be to improve your everyday lives as teachers. This is in response to your calls for help that 
clearly show the extent to which the task of teaching has become challenging. 

This consultation is a logical follow-up to the recent negotiations, which resulted in some 
disappointments that we now want to address in order to improve the everyday lives of teachers. 
Basically, its purpose is to verify some of the topics on which the demands could be based. 

The shortage of qualified teacher is a reality, and it might impact our negotiation. By mentioning 
it, it is not our intention to influence you or direct your responses; simply put, we feel it is 
important not to forget this particular aspect. 

The consultation document is divided into two sections: central issues and secondary issues. 

Thank you for taking the time to complete the consultation survey. It will serve as one of the 
foundations of our negotiations. 
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IDENTIFICATION 

1. Union (drop-down menu) 

2. School board and School service centre (drop-down menu) 

3. Of which teaching category are you a member (drop-down menu with 10 choices, 
mostly specialized groups) 

2023 Negotiation: The Core Elements of Everyday Life! 
2023 Consultation 

The central issues 

For teachers, the core elements of their everyday lives clearly lie in the classroom and in the 
workload itself. 

1. Class composition 

a) Would you agree with a demand to reduce the number of students per class, even though 
the shortage of teachers is likely to compromise this demand? 

 Yes  No  Non applicable to my situation 

b) Do you think it would be beneficial to include demands designed to balance the class based 
on specific parameters such as the number of individualized education plans, remedial 
measures and so on? 

 Yes  No  Non applicable to my situation 

c) What should be given priority, if necessary? 

 The number of students per class 

 The balance of the class, in terms of its composition 

 I prefer not to answer or non applicable to my situation 
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2. Lighter workload 

a) Would you agree with a demand to reduce your teaching time in order to give you more 
time of a personal nature, even though the shortage of teachers is likely to compromise this 
demand? 

 Yes  No  Non applicable to my situation 

b) Do you think it would be beneficial to include demands aimed at limiting the time spend on 
tasks such as supervision, administrative tasks, committees, and so on, to give you more 
time of a personal nature?  

 Yes  No  Non applicable to my situation 

c) What should be given priority, if necessary? 

 Reduce teaching time 

 Review the tasks to be performed 

 I prefer not to answer or non applicable to my situation  

 

Secondary issues 

3. Remuneration 

a) The last sectorial negotiation led to some gains in terms of remuneration. 

 Is this still a priority? 

Or 

 Should we concentrate our strategy on class composition and a lighter workload? 

 I prefer not to answer 
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b) Should we also: 

 Demand that the employer make a substantial contribution to the group insurance 
plan?  

 

 Yes  No  I prefer not to answer 

 

c) Would you agree with a demand asking to being paid more (1,5 time your salary) when you  
surpass the workload? 

 

 Yes  No  Non applicable to my situation 

 

d) More generally, if you had to give priority to one of the following, which would it be? 

 Working conditions including workload, class composition, etc. 

or 

 Remuneration 

 I prefer not to answer 

 

 

4. Distance teaching 

The pandemic has served as an opportunity to encourage distance teaching. Do you think we 
should submit demands to clarify what will be done with respect to distance teaching outside the 
context of the pandemic: 

 Prohibit it? 

 Regulate it? 

 Encourage it? 
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 I prefer not to answer 

5. Working from home 

Should we include demands to encourage working from home (teleworking, which excludes 
distance teaching and other tasks carried out with students) for preparation and correction, to 
make telephone calls and so on? 

 Yes  No  I prefer not to answer 

 

6. Attraction and retention 

In addition to the above-mentioned elements, which other demands do you think would make 
the teaching profession more attractive? 

 
a) Scale-based salary (not supply teaching rates) from first minute of supply teaching 

 Yes  No  I prefer not to answer 

 If yes: 

 For everyone who does supply teaching 

 Only for legally qualified supply teachers 

 
b) Continuation of salary increases early in a teacher’s career 

 Yes  No  I prefer not to answer 

If yes: 

 Through a salary increase of the first six steps on the scale 

 Through accelerated accumulation of experience in the first three years of teaching 
(possibility of moving up two steps per year during the first three years), which would 
allow salaries to increase more quickly Through an accelerated progression in moving 
up the salary steps. 
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c) Reduce employment insecurity for new teachers 

 Yes  No  I prefer not to answer 

If yes: 

 By extending the possibility of permanence to workloads of less than 100 % (e.g. 80% 
or 75%) 

 By introducing supply teaching contracts that guarantee a minimum income 

d) Should we negotiate a premium to encourage full-time work (100% contract), as has been 
done for the health sector? 

 Yes  No  I prefer not to answer 

e) Encourage teachers at the end of their careers to remain in the profession, for example by 
awarding certain benefits after 30 years of service  

f)  

 Yes  No  I prefer not to answer 

 

7. Professional induction, mentoring and supervision 

a) (Elementary only) During the last negotiation, a budget was granted to hire people from 
other employment categories for supervisory tasks at the primary level. Should further 
action be taken in this respect? 

 Yes  No  I prefer not to answer or non applicable 
to my situation 

b) (High school only) During the last negotiation, a budget was granted to hire people from 
other employment categories for supervisory tasks at the primary level. Should further 
action be taken in order to extend this measure at the high school level? 

 Yes  No  I prefer not to answer or non applicable 
to my situation 

 

c) Some provisions were also negotiated with respect to professional induction and 
mentoring. Should further action also be taken on these topics? 
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 Yes  No  I prefer not to answer 
 

 

Questions for specific groups only 

 

Elementary Specialists 

Please rank the following in order of importance for you, with 1 being the most important 
element and 6 the least important: 

 Release time for correction and preparation, in view of the number of groups, schools and 
competencies to be evaluated 

 Recognize (pay) time spent on correction or preparation, in view of the number of groups, 
schools and competencies to be evaluated 

 Obtain the use of or priority use of a classroom  

 Revise teaching time and the educational workload to reflect the number of groups and 
schools 

 Obtain services that are specific to the needs of each speciality area, either for teachers or 
for students  
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Vocational Training 

Please rank the following in order of importance for you, with 1 being the most important 
element and 8 the least important: 

 Continue to reduce the number of hours required to trigger a part-time contract (currently 
144 hours) 

 Continue to make it easier to obtain your legal qualification by further increasing the 
number of release hours to take undergraduate courses 

 Review the time-related and content-related components of your workload 

 Obtain services that are specific to the needs of either the teacher or the students with 
special needs 

 Review the group formation rules for your groups (number of students per class or ratio), 
by reducing the number 

 Clarify the applicability of the rules governing excess student numbers 

 Obtain release time for occasional needs specific to your sector (e.g. to implement or revise 
a program or to update your knowledge of the sector in which you teach) 

 Structure non-pandemic individualized teaching and distance teaching 
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Adult General Education 

 
Please rank the following in order of importance for you, with 1 being the most important 
element and 7 the least important: 

 Regulate the number of students per group 

 Continue to reduce the number of hours required to trigger a part-time contract (currently 
200 hours) 

 Review the time-related and content-related components of your workload 

 Provide a specific time for pedagogical follow-up  

 Obtain services that are specific to the needs of either the teacher or the students  

 Obtain release time for occasional needs specific to your sector (e.g. to implement or revise 
a program) 

 Structure non-pandemic distance teaching 
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Special Education Teachers (in Special Education Classes) 

Please rank the following in order of importance for you, with 1 being the most important 
element and 5 the least important: 

 Review the group formation rules for your groups (number of students per class or ratio) 
by regulating groups that include students of different types 

 Remove the possibility of using the notion of “visible support” as justification for not 
respecting the maximum number of students from four category types (profound 
intellectual disability, pervasive developmental disorder, psychopathological disorder and 
severe language delay) 

 Obtain services that are specific to the needs of either the teacher or the students 

 Obtain release time for occasional needs specific to your situation (e.g. to coordinate with 
colleagues or outside resources) 

 Improve your safety (e.g. by obtaining help in particularly unsafe classes) 
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The next question is intended only for remedial teachers (support for learning) 

Please rank the following in order of importance for you, with 1 being the most important 
element and 2 the least important: 

 Stipulate the maximum total number of students that you must monitor 

 Review the time-related and content-related components of your workload to reflect the 
specific aspects of your job 

 

 
Other ideas? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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Preschool Teachers 

Please rank the following in order of importance for you, with 1 being the most important 
element and 4 the least important: 

 Consider students’ profiles before they start school, to identify any “students with special 
needs” so that those needs can be considered for class composition purposes or for 
payment of compensation for exceeding the maximum permitted number of students 

 Reduce the maximum time for training and preparation (currently 22 hours and 30 minutes) 
and convert this time into time of a personal nature for the teacher 

 Regulate the use of groups composed of 4-year-old and 5-year-old students 

 Obtain services that are specific to the needs of either the teacher or the students 

 
 
 
 
 
 
 
 
 
(Everyone) If you think any potential topics for demands have been forgotten, please list them 
below.  

(PUT THIS QUESTION AT THE END SO THAT RESPONDENTS ANSWER IT ONLY AFTER THE 
QUESTIONS FOR SPECIFIC GROUPS) 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 


