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Mobilization 2022-2023 
Introduction 

The following is a first draft of the proposed QPAT/FSE mobilization plan. 
 
The Réseau RAM discussions and deliberations, which were based on the findings of 
the mobilization review that followed the last round of negotiations, have enabled us to 
present to you today a strategy slightly different from the previous ones, at least as 
regards the first stages of mobilization. 
 

Background 

The climate of this new round of negotiations is rather different, for a variety of reasons, 
e.g.: 

• the post-pandemic context 
• the impending Quebec elections (no later than this fall) 
• the very short interval between the two rounds (three-year collective agreement) 
• the labour shortage. 

 

The post-pandemic context 

The biggest factor in the upcoming negotiations will probably be the public health 
situation. Over the past two years the pandemic has greatly impacted public opinion and 
perceptions of teachers and their union organizations. Even while trumpeting the 
importance of teachers, particularly in maintaining economic activity, the government 
has repeatedly criticized unions. 
 
Meanwhile, distance learning has brought schools and teachers into Quebec homes. 
Tens of thousands of parents have had a classroom experience for the first time, 
gaining a first-hand sense of teachers’ daily challenges, and have come to see how 
important schools and educational services are. Many of them have realized that 
teaching is more complex than it seems—and found it difficult to keep track of their 
child’s education. Finally, on the economic front, the pandemic gave the lie to at least 
some of the government’s repeated assertions that Quebec can’t afford ambitious goals 
in terms of public spending and services. Faced with a health emergency, the Quebec 
government did in fact increase its spending, particularly on public health, without 
compromising its medium- and long-term financial health. The critical importance of 
education and health systems was thrown into sharp relief by the pandemic. Everyone 
became aware of the importance of the services rendered by those systems and the 
need to supply them with sufficient resources to meet people’s needs. 
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The October elections 

The negotiations will be greatly influenced by the upcoming October election campaign 
in Quebec. To gain parents’ support for our demands, they will need to be reminded of 
what they witnessed during the pandemic. The challenge for us will be to show that the 
quality of educational services students are entitled to is a function of the service 
providers’ working conditions. 
 

The closely spaced negotiations; the labour shortage 

Just a few months after the signing of the new collective agreement, we are back in 
negotiations. Barely one year ago, exercising their right to strike, teachers across 
Quebec struck briefly. Since then, the situation in the schools has been stressful for 
teachers, especially in the context of a labour shortage and a pandemic.  
After these two pandemic years, which saw teachers’ workload increase tenfold, we 
mustn’t expect heroic mobilization efforts from our members, especially in the early 
months when things generally move more slowly. We have to take into account, too, the 
difficulty many unions have in making teachers available, given the current staff 
shortages. 
 
A simplified plan with little member commitment as negotiations get under way 
taking into account all of the above, plus the findings presented in the mobilization 
review and the discussions at the Réseau RAM meeting, the QPAT/FSE team has put 
together this initial mobilization plan, which will evolve throughout the negotiations. It is 
a simple, flexible plan that will track the economic situation and has been designed to 
address the concerns of the QPAT/FSE teachers. 
 
Because of the background discussed above (member fatigue, closely spaced 
negotiations, etc.), QPAT and the FSE will focus primarily on public communications 
during the first phase of negotiations (September 2022 to March 2023). During that 
time, QPAT and the FSE will also organize some mobilization events (national 
blitzes/commando actions) to highlight the different strategic phases of the negotiations. 
These could also be joint actions, with the CSQ or the school network, depending on 
the event in question. 
 
Direct member involvement will be delayed as long as possible so as to maintain 
enthusiasm and energy for the period of more intense negotiations, at which time 
members’ support will be most important and their actions will have the greatest impact. 
Should it be essential to bring more members into the fray during that period, blitzes 
(commandos) would be the preferred option.  
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While a decentralized approach will be maintained, RAMs and unions will not, as in 
previous rounds, be asked to undertake particular sets of actions. They will have full 
discretion to determine what type of action to take.  
 

Visibility and mobilization materials; visibility in schools 

During the last two rounds of negotiations, teachers (and other CSQ education staff) 
were asked once a week to wear a t-shirt with our negotiating logo. That had a big 
impact in schools, especially in places where there are unions affiliated with the CSQ. 
 
While the show of solidarity was widely appreciated, some teachers noted that it ran out 
of steam during the negotiations. Consequently, the FSE has decided to leave it up to 
local unions whether or not to have t-shirts produced for the upcoming negotiations.  
 
As an ongoing determination of member solidarity, however, the FSE is advocating that 
members wear an armband with the negotiating logo. Since order management is much 
simpler for armbands than for t-shirts, the FSE will take charge of their production. At 
the most recent Réseau RAM meeting, the armband was seen as the most popular 
visibility item to be worn inside schools/centres.  
 
Question: Will QPAT decide to make t-shirts available for locals who wish to have 
them, or do a collective QPAT-wide order of t-shirts for all members?  
 

Out-of-school visibility (demonstrations, blitzes (commando actions), etc.) 

For several rounds of negotiations, QPAT and the FSE have been producing a lot of 
visual identity material based on the chosen theme (pennants, banners, signs, etc.). 
With each new negotiation, environmental issues are raised by teachers. Such issues 
were raised again at the end of the last round. 
 
The CSQ bargaining banner Here We Are/On est là! will be made available to unions 
that wish to do so.  
 

First phase of negotiations (September 2022 to March 2023) 

As previously mentioned, QPAT and the FSE intend to hold off as long as possible on 
calling on teachers to exercise pressure tactics. During the first phase of mobilization, 
there will be a greater focus on QPAT/FSE public communications and on certain 
mobilization events to be held at different strategic moments. 
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Communications: to keep our issues in the public eye 

QPAT will embark on another video campaign, starting in the fall 2022. 
This campaign would incorporate humour and be built around the following themes: 

• Better working conditions for teachers lead to better learning conditions for 
students. 

• It’s a big job, but teachers are holding the fort. 
• We must help those who help students. 

 

Consultation with members before stepped-up mobilization 

Despite our intention to limit the involvement of members at the beginning of the 
mobilization, the QPAT/FSE mobilization team means to use this period to consult with 
members on stepped-up pressure tactics and the possible resort to strike action. Thus, 
beginning in the early months of the 2022--2023 school year, QPAT and the FSE will 
invite their affiliated unions to conduct consultative town hall meetings. 
 
A number of topics that were discussed during the preparation of the mobilization 
review and at the most recent Réseau RAM meeting would be addressed during this 
consultation. QPAT and the FSE would like to survey our membership to try to answer 
some of the outstanding questions, including: 

• Need we really engage in stepped-up intense disruptive actions before going on 
strike? 

• Or should we go straight to short strikes, which put a lot of pressure on the 
employer and do not cost our members too much? 

• Would QPAT/FSE members be willing to engage in short strikes earlier, knowing 
that traditional strikes could be held later in a common front? 

 
To avoid alienating our members, it will be more important than ever to canvass their 
opinions and level of commitment before getting into the nitty-gritty of the negotiations. 
In addition, everyone should realize that to be in a legal strike position we’ll need to 
have earned the right (request for mediation, cooling-off period).  
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