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COLLECTIVE AGREEMENTS
The Common Front proposes to submit two 
demands that are complementary to the health 
insurance topic: improvement of the employer’s 
contribution to the insurance plan and develop-
ment of a public and universal drug insurance plan.

1. Improvement of the employer’s 
contribution to the health 
insurance plan

The Common Front proposes to demand that a 
uniform amount be added in all collective agree-
ments for all job categories and in all networks, 
in order to improve the employer’s contribution 
to the health insurance plan. This demand would 
not be quantified at the time of filing to allow for 
an adjustment of the demand based on the 
negotiation’s situation.

Let’s remember that in the previous negotiation, 
gains were made in relation to the employer’s 
contribution to the health insurance plan. The 
employer’s contribution provided for in the col-
lective agreements were multiplied by two and 
an administrative agreement guaranteeing an 
additional contribution was maintained.

The effects of this settlement, however, vary from 
one group to the next, since the amounts pro-
vided for in the collective agreements differ. For 
example, the collective agreements of teaching 
personnel of the school and college networks do 
not provide for an employer’s contribution. 
However, in some sectors, and for some person-
nel categories, it was possible to obtain a full 
employer’s contribution for personnel who do not 
occupy a full-time job and are required to partic-
ipate in their employer’s collective insurance.

Finally, in other sectors or for other personnel 
categories, people who do not work full time still 
must bear a bigger part of the health insurance 
premium, since the employer’s contribution is 
reduced, and that, even if the premium remains 
the same no matter the number of hours worked. 
It is the case, among others, of the school and 
college networks’ professionals, as well as of 
the whole of the health network personnel. Work 
is thus still needed so they are granted the full 
employer’s contribution.
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The cost of insurance premiums is constantly 
increasing (8.7% yearly average since 2016). 
This  increase is in part related to the difficult 
conditions in work environments that contribute 
to a higher drug and health services use. Let’s 
remember that drugs for mental health problems 
represent more than half the cost of those reim-
bursed by our insurances. Thus, the employer has 
a responsibility in this situation.

Despite gains made, the employer’s contribution 
remains considerably insufficient. For almost all 
of the members we represent, the employer’s 
contribution represents less than 15% of the 
health insurance premium cost and, in a large 
proportion, the employer’s contribution is less 
than 8%. There is thus room for improvement.

2. The implementation of a public 
and universal drug insurance plan

For many years now, the organizations that make 
up the Common Front , have asked for the imple-
mentation of a public and universal drug insurance 
plan. Such a plan would help lessen the pressure 
exerted by the drug prices’ increase on comple-
mentary insurance plans like ours, which would 
significantly decrease collective insurance costs.

Various recent studies quantify the savings 
between 811 million dollars and 3,800 million dol-
lars, depending on the public policies in place. 
Considering that the government refuses to 
implement such a plan, it becomes even more 
justified that it bears its part of responsibility in 
the face of the constant increase of drugs costs.

WORKING AND PRACTICE 
CONDITIONS

The objective we are pursuing consists in getting 
significant investments at the sectoral tables, to 
improve working and practice conditions.

With a goal of putting together demands for the 
next negotiation round, the Centrale des syndi-
cats du Québec (CSQ) authorities adopted a gen-
eral negotiation orientation with the intention 
that equal importance be given to the improve-
ment of salary conditions of the public and para-
public sectors and to the improvement of working 
and practice conditions.

The statement of principle adopted by the 
Common Front takes up that same general nego-
tiation orientation.

In this perspective, the Common Front proposes 
that it be mandated to make interventions to the 
Treasury Board, aiming for the release of import-
ant financial margins for the sectoral tables’ 
negotiations.

For this reason, the following proposal is submit-
ted for consultation:

 • That the Common Front ask to the Treasury 
Board for investments allowing the release 
of important financial margins and mandates 
to agree on solutions negotiated at the sec-
toral tables to significantly improve the wor-
king and practice conditions of the public 
services’ workers.

https://assurancemedicaments.lacsq.org/?fbclid=IwAR21LoktidfPGsHTqrS0vDNwtKkm2nmHp89THsKb78th4JZKKtF2bhfRCX0
https://assurancemedicaments.lacsq.org/?fbclid=IwAR21LoktidfPGsHTqrS0vDNwtKkm2nmHp89THsKb78th4JZKKtF2bhfRCX0
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SPECIALIZED WORKERS
To address the attraction and retention issues of 
the different trades of specialized workers in the 
public networks, a 10% premium was given to 
some job groups in the 2015–2020 collective 
agreement. Let’s remember that the global com-
pensation gap between the public sector’s specia-
lized workers and their other sectors’ colleagues 
is 35%, according to the Institut de la statistique 
du Québec.

In the latest negotiation round, the premium was 
extended to four additional job groups and its 
application to certified maintenance workers was 
streamlined.

The job titles impacted by the premium are:

 • Electrician;

 • Machinist, millwright / Mechanical adjustment 
specialist / Machinist;

 • Master electrician / Electrician, main class;

 • Stationary engineer;

 • Joiner / Shop carpenter / Carpenter-joiner;

 • Painter;

 • Plumber / Pipe mechanic / Pipe fitter;

 • Certified maintenance worker.

The job titles that were added:

 • Maintenance millwright mechanic / 
Equipment maintenance mechanic;

 • Heavy vehicle operator (including bus 
drivers);

 • Mechanic, class I;

 • Garage mechanic / Mechanic, class II.

In the school and college networks, only lock-
smiths and glaziers do not have access to the 
premium. The welder job group is also excluded, 
but there is no one in that position.

An inter-round committee bringing together rep-
resentatives from the three centrales and the 
Treasury Board will be created in October 2022 
to examine the matter of specialized workers. 
This committee is mandated to:

 • Evaluate the premium’s effect on attraction 
and retention of the job titles targeted by 
the premium;

 • Evaluate the relevance of keeping, beyond 
its expiry date, the 10% premium, of impro-
ving it or extending it to other job titles;

 • Analyze the evolution of the labour shor-
tage observed on the specialized workers’ 
job market;

 • Make recommendations, joint or not, to the 
negotiating parties 90 days before the end 
of the agreement.

It was agreed in Common Front to wait for that 
committee’s work before consulting the 
impacted federations and putting together the 
demands that will be filed at the sectoral tables 
with the support of the central table.

Thus, for now, the Common Front’s wish is to 
propose an improvement of the letter of agree-
ment regulating the premium. This proposal will 
be detailed following the coming work.
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WHISTLEBLOWERS

1. Act to facilitate the disclosure of wrongdoings relating to public bodies
2. Lanceurs d’alertes : une première étape vers une protection essentielle [Whistleblowers: a first step towards an essential protection]. 

Brief presented to the Commission des finances publiques, CSQ, February 2016

A reminder that whistleblowers are people who 
publicly denounce a situation that may violate 
the general public’s interests, health or safety.

Employees who, in carrying out their functions, 
hold privileged information on such a situation 
or who publicly speak on a general interest ques-
tion with the goal to alert the population do not 
benefit from a particular guarantee against repri-
sals in the collective agreement.

Different cases made the news over the past few 
years about public sector employees having suf-
fered reprisals for having publicly denounced a 
situation involving their employer. The case of 
agronomist Louis Robert, terminated by the 
Department of Agriculture is surely one of the 
most widely known cases.

Different government representatives also took 
sides so that public sector employees be better 
protected against such reprisals. The Minister of 
Education, notably, had in fact committed to pro-
tect the right to speak of public establishments’ 
personnel. His declaration to the matter of inte-
grating such protections in the collective agree-
ments renewal never materialized.

Also, bill 87, adopted in 20161 following the 
Charbonneau Commission, does not protect 
the freedom of speech of public networks estab-
lishments’ personnel who wish to denounce 
 situations that may jeopardize the public.

Currently, that legislation includes a reporting 
mechanism with the Ombudsman, who then has 
a power of inquiry. A presumption towards the 
employee is recognized if they suffer reprisals 
after such a report. However, the law does not 
protect a person who would make a public denun-
ciation unless the situation is urgent and they first 
alerted a police corps. The bill had been criticized, 
notably by the CSQ, at the time of its enactment, 
for not protecting freedom of speech.2

Even though the Charter of Rights and Freedoms 
protects freedom of speech, the duty of loyalty 
imposed on every employee often takes pre-
cedence when reprisals are made towards a 
whistleblower.

https://ici.radio-canada.ca/nouvelle/1149614/pesticides-recherche-lanceur-alerte-agronome-congedie-gouvernement-quebec
https://ici.radio-canada.ca/nouvelle/1149614/pesticides-recherche-lanceur-alerte-agronome-congedie-gouvernement-quebec
https://ici.radio-canada.ca/nouvelle/1149614/pesticides-recherche-lanceur-alerte-agronome-congedie-gouvernement-quebec
https://www.lapresse.ca/actualites/politique/politique-quebecoise/201812/10/01-5207562-le-ministre-de-leducation-veut-briser-la-loi-du-silence.php#:~:text=Le ministre de l'%C3%89ducation%2C Jean%2DFran%C3%A7ois Roberge%2C,d%C3%A9noncer les travers %C2%BB du syst%C3%A8me.
https://www.lapresse.ca/actualites/politique/politique-quebecoise/201812/10/01-5207562-le-ministre-de-leducation-veut-briser-la-loi-du-silence.php#:~:text=Le ministre de l'%C3%89ducation%2C Jean%2DFran%C3%A7ois Roberge%2C,d%C3%A9noncer les travers %C2%BB du syst%C3%A8me.
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HARMONIZATION

In the winter of 2022, the CSQ consulted its 
members to know their opinion on inter-union 
alliances for the next negotiation round. At the 
February 2, 2022, General Negotiation Council 
(CGN), the delegates took cognizance of this 
consultation’s results and gave the Centrale the 
mandate to initiate the necessary actions to 
the constitution of a common front.

To this end, work was quickly undertaken with the 
two other big union centrales, that is, the Fédé-
ration des travailleurs et travailleuses du Québec 
(FTQ) and the Confédération des syndicats 
nationaux (CSN), to sign the operating protocol 
and the statement of principles for the imple-
mentation of the common front before the end of 
March, 2022. These documents were signed by 
the CSQ, FTQ and CSN on April 3, 2022.

At the heart of a common front, central table 
demands are recommended by all the union 
organizations that compose it. Each organization 

has its own method for to deciding on its man-
dates to set the negotiation’s orientations. On 
different occasions, the organizations must come 
to some compromise to align their decisions. This 
alignment must not distort the mandates 
obtained, but could lead to their adjustment. 
Each centrale’s political bodies and unions 
 recommended the demands submitted for con-
sultation in the months of May and June 2022. 
The work conducted so far allows us to proceed 
to  the members’ consultation from the same 
 consultation tool.

The consultation step is followed by an align-
ment phase between the organizations to pre-
pare the package of demands to be submitted to 
the government to launch the negotiation. The 
consultations will allow to confirm adherence 
to a common orientation, but alignment will be 
required to agree on the demands filed at the 
central table as a common front.



All rights reserved © CSQ 2022 D13714-6A 2122-248


