
Consultation on 
intersectoral issues



The next round of negotiations is underway!

Collective agreements expire on March 31, 2023

Negotiations cover 545 000 people

Negotiations conducted as a Common Front 
(CSQ, CSN and FTQ)

Demands will be tabled in late October 2022

Introduction and context



Negotiations as a Common Front: strengthening our 
power relationship

Consultation about alliances in the fall and in 2021

The three (3) union confederations represent 355 000 
employees

The Common Front is essential as the main  
representative negotiating intersectoral issues with the 
government
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Levels of negotiation

At the CSQ, there are three (3) levels of negotiation:

Intersectoral negotiation 

Sectoral negotiation

Local negotiation 
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Negotiation of intersectoral issues
The Common Front negotiates intersectoral issues with the 
Conseil du trésor

Beforehand, demands are ratified in the CGN in 
consensus with the other union organizations 

CSQ members are consulted to ensure that their wishes 
are conveyed to the CGN and to the Common Front 
coordinating committee 
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The current consultation
Central table negotiating issues forming the subject of the current 
consultation:

Salaries and premiums
Retirement
Parental rights
Regional disparities
Other demands: 
 Insurance
 Whistleblowers
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Job market context

Full employment feeds competition

The unemployment rate has never been so low (4.2%)

The number of vacant positions in Québec has exploded 
since the pandemic = 224 000 vacant positions

Our networks are struggling to attract and retain staff
This labour shortage should enhance our bargaining power

Introduction and context



Job market context (cont.)
The labour shortage also affects our networks:
 Low salaries (a lag of 9.4 % according to the latest report 

from the Institut de la statistique du Québec)

 Overwork

 Lack of recognition
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The government has resources 
Despite the pandemic, Québec is in an excellent financial position:

Return to real budget balance in the current year (1,8 G$ surplus 
before investment in Fonds des generation)
Debt reduction exceeds objectives
Government revenues should progress faster than inflation 

The government cannot afford to allow our working conditions to 
deteriorate. The cost of salary insurance has exploded in connection with 
problems caused by overwork and disorganization in the networks: 
 In healthcare, it is $738M per year
 In education, for teachers alone, it is $188M
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Proposal 1
Salaries: sharing enrichment



The demand
The Common Front is demanding a permanent indexing 
mechanism: 

On April 1 each year, each salary rate and each salary scale 
are indexed1 based on the rate of change in the Consumer 
Price Index (CPI) over the previous year(from January 1 to 
December 31) 

1 Indexing cannot be negative.

Cliquez pour ajouter du texte
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In addition, the Common Front is demanding, for the 
duration of the three (3) year collective agreement, the 
following annual increases:

April 1, 2023: $1001 per week or at minimum, CPI + 
2%
April 1, 2024: CPI + 3%
April 1, 2025: CPI + 4%

1 Equivalent to $ 2.86 based on 35 hours per week
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Objectives
Improve and protect our purchasing power
Increase salaries to start catching up with the other sectors 
(behind by 9.4%) and with the other provinces (salaries 
10% higher than in Québec)
Increase entry-level salaries across the entire salary 
structure
Offer an additional adjustment for the lowest salaries
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Improve and protect our purchasing power

Inflation has reached record levels and continues to 
surprise:

The 2023 salary increase should cover the 2022 inflation 
rate currently assessed at 6.4%

A return to the 2% target is anticipated in 2024
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Increase salaries to start catching up 

In total, our demand anticipates an increase of 9% over 
three(3) years, which would allow us to start catching up

According to the Institut de la statistique du Québec, the 
average overall remuneration in the Québec public sector 
is 9.4% lower than that of our colleagues in other sectors 
(private, municipal, university, federal as well as crown and 
government owned corporations)
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Increase entry-level salaries and the lowest salaries

The floor amount ($100 per week or $2.86 per hour) allows a 
somewhat faster increase in the lowest salaries:

In order to improve attraction and retention of early career 
employees

In order to protect basic income from inflation, which affects 
basic necessities (housing, food and transportation)
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Increase entry-level salaries (cont.)

* The salary of casual supply teachers is established at 1/1000 of step 1 of the salary scale of regular 
teachers.  Every period represents 1,8 hours.

Salaries: sharing enrichment

Ranking Salary
2022

Salary
2023

Impact of $2.86 /hour as a 
percentage

1 20.98 $ 
23.84  $ 

$ 13.6 %

7 22.18 $ 
25.04  $ 

$ 12.9 %

15 24.36 $ 
27.22  $ 

$ 11.7 %

22 27.08 $ 
29.94  $ 

$ 10.6 %

28 30 39 $ 
33.25  $ 

$ 9 4 %



Offer an additional adjustment for the lowest salaries 
(cont.)

Inflation estimated at 6.4% for 2022

Salaries: sharing enrichment

RANKING SALARY
2022

SALARY
2023

INCREASE LINKED TO $100/ WEEK ($2.86
PER HOUR) OR CPI + 2%

IN $ IN %

1 20.98 $ 23.84 $ 2.86 $ 13.6 %
7 24.13 $ 26.99 $ 2.86 $ 11.9 %
9 26.00 $ 28.86 $ 2.86 $ 11.0 %
10 27.10 $ 29.96 $ 2.86 $ 10.6 %
15 33.95 $ 36.81 $ 2.86 $ 8.4 %
19 41.39 $ 44.87 $ 3.48 $ 8.4 %
23 50.39 $ 54.62 $ 4.23 $ 8.4 %
28 63.80 $ 69.16 $ 5.36 $ 8.4 %



Proposal 2
Working and practice conditions



The demand

That the Common Front demand that the Conseil du trésor
make available investments that will allow significant 
financial leeway and the mandates required to agree on the 
solutions negotiated at the sectoral tables that will 
significantly improve the working and practice conditions of 
public service employees
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Recall that our overall negotiating orientation is to give 
equivalent importance to the following priorities:

Improve our salary conditions 
Improve our working and practice conditions 

Thus, the objective of the demand is to secure significant 
investments for the sectoral negotiating tables in order to 
improve working conditions 
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Proposal 3
Retirement



Estimate of the financial situation of RREGOP:

Capitalization at 109%, in a good position to face 
potentially turbulent market conditions

Improvement of the RRQ (reminder):

Since January 1, 2019

A revenue increase from 25% to 33.3%

Increase in the salary contribution of close to 1%

Retirement



Context
Proposed claims regarding RREGOP at no additional cost, for 
the following reasons: 

Marked increase in the RREGOP contribution rate since 
2011
Desire to stabilize this rate over the long term
Increase in RRQ contribution rate (enhanced component)
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3.1 Enhancement of retirement conditions (without any effect on the 
contribution rate)

Improve phased retirement, in particular:
 Extend the maximum duration from (5) five to (7) seven years
 Possibility of continuing beyond the initial period
Establish a mechanism for increasing pension benefits for retirement 
after age 65
Increase the maximum age for participating to age 71 (currently 
age 69)
Adjust the interest rate assumption used in compensating for the 
actuarial reduction
Establish the early benefit

Retirement



3.2 RREGOP financing and maturity
The ratio of active members / retired members has diminished and 
will continue to diminish in the coming years (maturity of the 
RREGOP)
This is a matter of concern to the Common Front because it puts 
pressure on contributions

In this context, the Common Front is conducting analyses to try to 
identify measures to structure and stabilize contributions

A recommendation to the negotiating parties to this end could emerge 
as a result of the analytical work
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3.3 Improve the “social” and “environmental” criteria in the 
CDPQ strategy:

A demand with a more ethical and political 
connotation

Recall that the RRREGOP is one of the principal 
depositors with the CDPQ
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The CDPQ must continue to work on the environmental and 
social component:

Put in place a plan to withdraw from fossil fuel 
exploitation

Set even more ambitious goals for greenhouse gas 
reduction targets

Integrate more social principles in its investment criteria, 
particularly with regard to respect for human rights and 
labour rights

Retirement



Proposal 4
Parental rights



Objectives of the plan

Protect the new parent’s job

Ensure financial security 

Ensure that parenthood does not give rise to 
prejudices about an employment situation during 
absences related to the arrival of a child

Parental rights



Demands regarding parental rights

Improve work/life balance

Secure better balance in parenthood

Correct inequitable situations

Parental rights



4.1 Modifications to certain terms and conditions of the 
Québec Parental Insurance Plan (QPIP) on January 1, 2021

In a fully consistent manner and for the purpose of 
coordinating access to benefits, we are making the following 
demands:

Increase the number of weeks of parental leave and of 
adoption leave

Improve the terms and conditions related to taking leave 
without pay or partial leave without pay
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Expand the reasons for special leaves and enhance the 
bank:

In particular, to include assisted human reproduction 
procedures

To increase the number of days granted and take into 
consideration situations requiring long-distance travel

Parental rights



4.2 Cyclical layoff periods or vacations that cannot be 
postponed:
Suspension and extension of maternity, paternity or 
adoption leave when they coincide with any of these 
periods

Right to the total number of weeks of supplemental 
benefits that the employer pays to all employees

Parental rights



4.3 Put an end to an exception, for college teachers 
returning to work following a parental leave without pay

More restrictive than the Act respecting labour 
standards

Parental rights



Proposal 5
Regional disparities



The regional disparities system provides for similar 
advantages and benefits for all employees, regardless of 
employment sector, job title or union allegiance:

Isolation and remoteness premium

Reimbursement of outing expenses

Reimbursement of transportation and food expenses

Other compensations
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Four demands are proposed for this issue: 

5.1 Transfer Fermont and Îles-de-la-Madeleine from sector II to III, 
and Chisasibi and Radisson from sector III to IV:

Fermont: the only locality truly beyond the 51st parallel that is in sector 
II. Rights recognized in sectors III, IV and V are already applied there

Îles-de-la-Madeleine: recent changes that make access more difficult 
and housing scarce because of its insular nature

Chisasibi and Radisson: localities enclosed within sector IV
sharing similar realities with the localities of this sector

Regional disparities



5.2 Expansion of payment for food transportation to 
certain other localities in sector III:

The localities east of Kegaska to the border of Labrador 
and L’île d’Anticosti only have marine service. Oujé-
Bougoumou is not covered in the health network.
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5.3 Improvement of provisions pertaining to outings
The conditions offered by certain enterprises both to 
persons hired outside the region and those who are 
local recruits are more advantageous than conditions 
offered by the public sector. We wish to add outings 
and travel that are reimbursed for all persons hired in 
the concerned regions.
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5.4 Additional premium or integration into a sector for 
certain regions or localities struggling with acute 
attraction and retention problems

Certain remote and isolated regions or localities far 
away from large urban centres are not covered by the 
regional disparity system
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Other demands



Proposal 6: Specialized workers 
Improve the letter of agreement concerning the premium 
for specialized workers

A task force will begin work in October 2022 to review 
the parameters of the 10% premium paid since 2016
The federations will be consulted once this work is 
concluded, in order to clarify the demands to be 
formulated

Other demands



Proposal 7: Group insurance
Two complementary demands are proposed: 

7.1 Increase the employer contribution to the health insurance-
plan:
Significantly increase the employer share in all collective 
agreements

Demand the full employer contribution for employees who 
hold a part-time position

Other demands



Proposal 7: Group insurance (cont.)

7.2 Implement a universal public prescription drug 
insurance plan:
Would reduce pressure on extended insurance 
plans such as ours

Other demands



Proposal 8: Whistleblowers and matters of public 
interest
No particular guarantee protecting against reprisals is offered to 
public-sector employees who publicly denounce a situation that may 
harm the public, whether or not it concerns their employer

The Common Front proposes introducing into collective agreements 
clauses protecting employees who publicly denounce in good faith 
situations that may be damaging to the general public interest

Other demands



Proposal 9: Increase of premiums and other amounts 

The Common Front proposes demanding that all premiums,  
lump sums, indemnities or allocations be increased at 
minimum in line with the same parameters as salaries

Subject to any other adjustment agreed upon at the 
various other tables

Other demands



Proposal 10: Work in progress
Different working committees are currently at work and may 
formulate further demands

The proposal:

With a view to supplementing their demands, that the 
Common Front evaluate the recommendations of the union 
party received from the different inter-round working 
committees

Other demands



Proposal 11: Harmonization
Process through which the organizations of the Common 
Front harmonize their mandates with a view to tabling the 
demands and engaging in negotiations

The proposal: 

That each organization be mandated to carry out work on 
harmonizing the demands of the central table with the other 
member organizations of the Common Front 

Other demands



Next steps
September 26, 2022

End of the consultation period 

October 6 and 7, 2022
CGN convened to receive the consultation results

October 2022
Harmonization in the Common Front
Drafting of the book of demands on intersectoral issues 
Tabling of the demands with the Conseil du trésor
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